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Aggregate of 8 Pilot Nursing Homes)
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Person-Directed Care
Model
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Hiring an Interdisciplinary Regulatory Team

Focus on Team Building
Training in Compliance and NH Culture Change
Collaborations—Continuity of Care

Attitude Shift from Us vs. Them to Us vs. the
Problem

“By celebrating what’s right, we have the energ
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» (Catherine Corbin, « Karen Schoeneman, MPA,

Program Manager, Office Project Officer and Senior
of Long Term Care, Policy Analyst, Division of
Division of Licensing, Nursing Homes, Centers
Arizona Department of for Medicare & Medicaid
Health Services Services

« Fax: 602-364-4765 « Karen.Schoeneman@cms.

* Email: hhs.gov
corbincl@azdhs.gov  Fax: 410-786-6730
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