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Homework Work Sheet # 3
Nursing Home Leadership Team
PCC Conversations at
Unit/Department Meetings

Instructions: Complete after conversation with unit or department staff.

Name Date

Discuss: What have you learned so far, and where do you see going next?
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1. What has your staff learned from your change efforts?

2. Where do they see going next?

3. What surprised you in the conversation?

4. What will you do differently because of the conversation?

5. What was it like to have this conversation?



