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What is NHIFT Again? (1)

The Nursing Home Improvement and 
Feedback Tool (NHIFT) (pronounced 
“nifty”) is a free, computer-based audit 
and feedback tool that allows you to 
enter medical records data and view 
your nursing home’s adherence to a 
series of process measure scores. 
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What is NHIFT Again? (2)
NHIFT allows you to conduct chart audits, 
submit data, and then view your adherence to 
care processes identified by experts as critical 
for high-quality care related to the following four 
clinical topics:

Pressure ulcers
Physical restraints
Depression
Pain

Yogi Berra Needs NHIFT!

“We made too many wrong mistakes.”

“I knew I was going to take the wrong train, so I left 
early.”

“You got to be careful if you don't know where you're 
going, because you might not get there.”
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So Do You!
Examine your nursing homes’ adherence to 
recommended care processes.

Incorporate data into your nursing home’s 
internal quality improvement (QI) process.

View your process measure scores and 
compare your performance to your state and 
national peers’ aggregate scores. 

Measure effectiveness of current systems.

Why Collect Process Measures? (1)

Processes result in outcomes
Significant insight into the quality of care 
delivered in your nursing home
Poor outcomes often result of poor 
processes
Good processes can, at times, result in 
poor outcomes

Powell, Suzanne K., “Advanced Case 
Management:  Outcomes and Beyond” (2000)
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Why Collect Process Measures? (2)

“A process is not worth doing for its own 
sake.  Unless it makes a measurable 
contribution to the whole, it probably is 
wasteful and should be abandoned”                 

(Kongstvedt, 1993)

Outcome Indicators

Publicly Reportable Quality Measures (QMs)
QI/QM Report
Answers how the resident responds to your 
processes
Final result of your work

Powell, Suzanne K., “Advanced Case 
Management:  Outcomes and Beyond” (2000)
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NHIFT Principles (1)

NHIFT was developed with funding from 
the Centers for Medicare & Medicaid 
Services (CMS), but is intended solely for 
your nursing home’s internal use. Nursing 
homes will not be evaluated on their 
process measure scores. 

NHIFT Principles (2)

In addition, NHIFT adheres to three 
principles:

1. Use of the site is voluntary 
2. NHIFT submission is secure and 

HIPAA-compliant 
3. Data is confidential and CMS will not 

view individual facilities’ data 
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NHIFT Requirements (1)

NHIFT is free and you can access the download 
by visiting www.MedQIC.org. All you need to 
install NHIFT on your PC Workstation is a 
computer that meets the following requirements:

NHIFT Requirements (2)

500 MHZ processor
256 megabytes of RAM
1 gigabyte hard drive space available
Windows 2000
Pentium 3

These are the same as the requirements for the 
new RAVEN MDS system.
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Get NHIFT!

Now available!

www.MedQIC.org
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NHIFT Application
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Question Status Display

Skip Pattern Designation
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Example: Feedback Report (1)

63%60%22%Proportion of residents with a 
comprehensive pressure ulcer 
risk assessment

60%50%35%Proportion of residents with a 
complete evaluation of 
pressure ulcer(s)

68%42%55%Proportion of residents with a 
skin assessment within 24 
hours of admission

Entire 
Nation

Entire 
State

Your 
Facility

Quality Measure

Example: Feedback Report (2)
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Administrator Registration 
Process (1)

The NH will:
– Request a copy of the QualityNet Exchange 

Administrator Registration form from HSAG
– Complete, sign, and date the form in the 

presence of a Notary Public, obtaining the 
Notary’s signature and seal on the form. 

– Mail the completed forms to HSAG, keeping a 
copy at your office.

NOTE: The highest level executive (i.e., the NH 
Administrator) must complete and sign this form.

HSAG will first:
– Mail the original form to the QualityNet 

Help Desk. 
– Enter the registration information in the 

secured area of QualityNet Exchange.
– Digitally sign the form. 

HSAG will then notify the registrant (NH) of 
the log-in ID and initial password to access 
the secured QualityNet Exchange site.

Administrator Registration 
Process (2)
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Administrator Responsibilities (1)

Complete and/or approve each new user online 
registration form according to QualityNet 
Exchange Online Registration instructions.

Update user information and assign appropriate 
roles for users.

Remove access and/or approve the removal of 
access for users who are no longer active or no 
longer require access to QualityNet Exchange.

Monitor QualityNet Exchange usage at the 
nursing home to maintain proper security and 
confidentiality measures.

Validate the users and the type of 
functionality each user is designated within 
QualityNet Exchange.

Serve as the point of contact at the 
organization for information regarding 
QualityNet Exchange.  

Administrator Responsibilities (2)
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Non-Admin Registration 
Process (1)

QualityNet Exchange Administrator at each 
NH may register non-admin users. 

The non-admin user must complete, sign, 
and date the registration form in the presence 
of a Notary Public, obtaining the Notary’s 
signature and seal on the form. 

The completed form must be mailed to the 
QualityNet Help Desk, keeping a copy for the 
NH records.  

The QualityNet Help Desk will:
– Process the registration. 
– Notify the registrant and NH QualityNet 

Exchange Administrator via e-mail when the 
process is complete.

The NH QualityNet Exchange Administrator will 
notify the registrant of the log-in ID and initial 
password to access the secured QualityNet 
Exchange site.

Non-Admin Registration 
Process (2)
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Inside QNet Exchange

Data Submission Process
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Choose your facility ID
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Interested? (1)

Complete the QualityNet Exchange Administrator 
Registration (must be notarized).

Download the NHIFT tool to your CPU that meets 
the software specifications.

Must submit information on 50 percent of all 
new admissions for one process measure.

This information shall be transmitted monthly 
to the QIO Clinical Data Warehouse.

Transmission to Quality Net Exchange will be 
available retroactively in March 2006.

Interested? (2)
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“You can't always get what you want, 
but if you try sometimes, you might 

find, you get what you need”

-The Rolling Stones

“If you always do what you always did, 
you will always get what you always got”

-Anonymous Quote 
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Mary Fermazin, MD, MPA
Vice President, Health Policy & Quality Measurement
mfermazin@azqio.sdps.org
602.745.6207

Marianne Canady, RN, MA, CPHQ, CCM
Director, Sub Acute Care/QI Program
mcanady@azqio.sdps.org
602.665.6113

Joe Bestic, NHA, BA
Clinical Quality Specialist
jbestic@azqio.sdps.org
602.745.6205

HSAG NHQI Contacts


